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3 Work Equity Audit Toolkit | Step 4: Generate Ideas for Innovation

Z 4.0 Introduction

*  We have organized Step 4 of the Toolkit for the Employee Resources and Supports System into two
" sections.

@ Section 1: The tasks in this section will help your organization generate ideas for innovations

z that can strengthen the equity of your overall Employee Resources and Supports System, using
5 the seven Levers for Change.

S Section 2: Recognizing that innovations in employee resources and supports practices — one of
e the Levers for Change — can be catalysts for deep change in the equity of the Employee

< Resources and Supports System, your organization will focus particular attention on employee
= resources and supports in Section 2.

e

Figure 10: Step 4 of the Employee Resources and Supports System Toolkit

4.1 Roles and Responsibilities

The process of design thinking values the diverse perspectives which can emerge from group
conversations and debates. (See “Overview of the Employee Resources and Supports System
Toolkit.”)

In consultation with your Equity Initiative Committee, the Leader(s) of your Equity Initiative should
decide how to best engage di erent groups of employees in discussions about innovations that can
strengthen the equity of your organization’s Employee Resources and Supports System.

Option 1: Your organization could invite the members of your DEI Committee to participate in one
(or more) brainstorming activity.

Option 2: You might convene discussion groups (for example, brown bag lunches, focus groups, etc.)
with employees who are a liated with speci ¢ demographic and social identity groups to discuss
innovations in your Employee Resources and Supports System that could address some of their
priorities and preferences.

Option 3: Your Equity Initiative Leader(s) could create a “suggestion box” to invite ideas from
employees throughout the organization.
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4 Work Equity Audit Toolkit | Step 4: Generate Ideas for Innovation

z 4.2 Step 4 Tasks (Section 1 and Section 2)

f‘ Section 1: Tasks to Assess the Equity of Your Employee Resources and Supports System

7. Asnoted in the Overview of this Toolkit, Work Equity recognizes that your organization has at its

& disposal seven mechanisms that have the potential to address some of the root causes of inequities

T embedded in your organization’s employment systems. We refer to these mechanisms as Levers for

@ Change. (Please see the “Overview of the Employee Resources and Supports System Toolkit” for the
discussion of the Levers for Change.)

E/ Each of the nine questions in the audit of the Employee Resources and Supports System (Step 1)

<~ addresses one of the seven Levers for Change:

o Policies (Question #1)

Practices (Question #2)

Planning/Evaluation (Question #3)

Assignment of Roles and Accountabilities (Question #4)
Workplace Culture (Question #5)

Workplace Climate (Question #6 and #7)
Communication (Question #8)

N o g s w0

d sk, . B nk Levers for @a nge fromy he Ayt t ems

Directions:
The Leader(s) of your Equity Initiative should put the average scores of your organization’s responses
to the Audit questions for employee resources and supports that you calculated in Step 1.

First, in Worksheet #7 (next page) enter the scores into Column A for each of the Levers for Change
(that is, the scores for each of the items computed for Worksheet #3). Then complete Column B,
ranking each of the Levers for Change by comparing the scores for each Lever.

Continue to next page
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4 Employee Resources and Supports System Toolkit Worksheet #7

w2 Ranking the Scores for the Levers for Change in the Employee Resources and Supports System
[ o
©

v Column A:

?, What was your Column B:

> organization’s score for | How strong is each lever for change?
© each lever for change? Rank order them for weakest to

v (g ¢S aat3) strongest.

@ 1 = weakest lever (lowest mean score)
G Put these scores in the | 7= strongest lever (highest mean score)
v, open boxes below.

e

Py rlea o CF e

1. To what extent does your organization have written policies
which ensure that employee access to resources and supports is
fair?

A% 4

A} ’
~ -
i
4 AY

4

~, -

Sl P alalaa .‘d!agc

2. To what extent does your organization have a range of
resources and programs that can support the needs of diverse
employees?

I‘f’;__" 7 Pl & Eaatig lae (Ga e

3. To what extent does your organization audit the fairness of
employees’ access to resources and supports?

]y ﬁcht.;,‘_i 3¢ A &y LR
= | Lae (30

4. To what extent does your organization hold one or more
employees (e.g., supervisors; Director of DEI, etc.) accountable
for monitoring the fairness of employee access to resources and
supports?

Worksheet continued on the next page
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4 Worksheet #7 (continued)

v Column A:

‘t What was your Column B:

o organization’s score for | How strong is each lever for change?
o each lever for change? Rank order them for weakest to
< (g oS at3) strongest.
~ 1 = weakest lever (lowest mean score)

S Put these scores in the | 7 = strongest lever (highest mean score)

- open boxes below.

& _

] (=N

e =S Y - TYJRY cLuc.‘d!a‘-c

« | B2
= =

5. To what extent do the actions of your organizational leaders
indicate that they believe that there is a connection between the
organization’s DEI initiatives and employee resources and
supports?

e & raC.1%ig Le o5 _‘d!%f [

6. To what extent does your organization support employee
participation in programs such as networks/a nity
groups/employee resource groups?

7. To what extent does your organization recognize that di erent
resources and supports may be sought/needed by di erent
groups of employees?

Use %ne average ofquestlon%.aﬁd 7 when you rank the Levers
for Change in Column B.

ES Cs “‘ﬂatl la a _‘_d'a‘c

8. To what extent does your organization provide employees
with equitable access to information about resources and
supports available at the workplace?
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L4

v The members of your Equity Initiative Committee can consider the rankings of the Levers for Change
«~ inyour Employee Resources and Supports System and identify opportunities to build on those that
.  arealready strong (that is, those that are ranked the highest). Summarize the observations below.
©

E

&

¢ The members of your Equity Initiative Committee can identify ways to strength those Levers for

<. Change that are currently weak (that is, those that are ranked the lowest). Summarize the

£ observations below.

Continue to next page
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L G sh2. H g%- gl P sfor, nnoat; on. 1y he Em;? oyee Resove esa i Suppoy s Sys em
-
- Employee Resources and Supports System Toolkit Worksheet #8
o Your Ideas for Innovation in Levers for Change in the Employee Resources and Supports System
®
f Directions:
° The members of your Equity Initiative Committee can use the worksheet below to specify possible
b innovations that can address root causes of inequities.
[a'4
é Organizational “Stakeholders”
. Levers for Change Your Ideas for Innovation (including decision makers) in
this Innovation
— Do
=="1 | Employee Resources and Supports
Policies
Please Note:
Task 3, below, elaborates on practice
innovations because they can have a
“multiplier e ect,” opening the doors
s NEA, for changes in other parts of the
Pt Empl_oyee Resources and Supports Employee Resources and Supports
-1 ractices System.
You might want to save your ideas for
Practice Innovation until you have
completed Task 3.
(&5, | Planning and Assessment (e.g., data
" | collection) Related to Employee
Resources and Supports
—= | Assignment of Roles and
Accountabilities for the Equity of
Employee Resources and Supports
N | Workplace Culture Related to
[
= Employee Resources and Supports
.+ . | Workplace Climate of Inclusion
-( Related to Employee Resources and
Supports
Communication Related to Employee
[; Resources and Supports
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r

()

f‘ Section 2: Employee Resources and Supports Practice Innovations

é G sh 3. Congy ery @ s for Paet;e e nnoat; on; n Em;? oyee Resove esa |j Suppoy s

E

2 Directions:

. Your organization may want to adopt a design thinking process to imagine possible innovations in

K employee resources and supports.

G Des g hnling o pre esg bt ea n hf p your Eqiz y, mat; ve €mmt eg o move from

' i ns ght cmt on by ba N orm ng,l a s for your org nnt o op g ovea r eves ge

= desgnh nk ng oe rat e Us 0N zg eqip ¥ SO Y onsfor your org nat; on
The members of your Equity Initiative Committee can use Worksheet #9 (next page) to guide
conversations about selected best practices innovations.

Continue to next page
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4 Employee Resources and Supports System Toolkit Worksheet #9
w2 Options for Practice Innovation
o
©
w
< If this option is
% available to some
v If this option is but not all
e Is this option not available, | employees, could it
@ 50P could it be be o ered to groups
R available?
o adopted by your | of employees who
- Yes or No e
- organization? currently cannot
H‘TE Yes or No access this option?
st Wik
L AR

SELEC ED ELLNESSP AC ICES

Does your organization bring preventative health care to the workplace (for
example, blood pressure screenings, vaccinations, eye exams, etc.)

Does your organization o er tness options at/near the workplace (for example,
yoga classes)?

Does your organization incorporate a “wellness culture” into the rhythms of
everyday life at the workplace (for example, by encouraging short “walking
breaks” every hour)?

Does your organization o er nancial incentives for healthy living (for example,
partial/full reimbursement for health club memberships)?

SELEC ED EMPLOEEASS S ANCEP @G kM‘ EAP) P &C ICES

Do employees have access to mental health and addiction supports through an
EAP service?

Do employees family member have access to mental health and additional
supports through an EAP program?

Have EAP programs adopted con dentiality practices?

SELEC ED O KLIFEP AC ICES(either through the Organization or
EAP)

Does your organization provide access to information and referral related to
caregiving (e.g., preschool child care, afterschool care, summer camps, elder
care, care for special needs family members, etc.)

Does your organization o er seminars or discussion groups for supervisors
about work/life issues?

Does your organization provide appropriate spaces for women who are
breastfeeding?

Does your organization gather information about the extent of employee stress
related to their work-life experiences?

Worksheet continues on next page
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11
4 Worksheet #9 (continued)
v
wm
v If this option is
[ o q
o available to some
® If this option is but not all
& L not available, | employees, could it
% Is this option .
o available? could it be be o ered to groups
: adopted by your | of employees who
v Yes or No o
K organization? currently cannot
g Yes or No access this option?
= St kyh
< O WIRIE S
)
SELEC EDP AC ICESCELEB & INGDI E 8t
Does your organization periodically invite employees to suggest events that they
identify as important to them?
Does your organization engage employees with diverse demographic and social
identities in the planning of DEI events at the workplace?
Are events sponsored by your organization accessible to all employees,
regardless of abilities/disabilities?
Does your organization use diversity-related calendar events (for example, MLK
Day) to recognize the importance of Diversity-Equity-Inclusion at the workplace?
Can your employees request that an employee resource group (ERG) be
established that would focus on issues relevant to demographic identities, social
identities, and shared experiences (for example, part-time employees)?
Can all employees join an employee resource group (ERG) without concerns
about negative reactions either from supervisors or co-workers?
Does your organization gather suggestions from employees about ways to
improve diversity events?
FINANCIAL ELLNESS
Does your organization provide resources/training to employees who want to
strengthen their nancial wellness?
Mo e Sg a4 ¢ Secg Wa  Wa  E-quy,
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& shy Prof; Z€, 0Vl @ s for Em/? oyee Resove es1 |y Suppoy s Paeye e nnout; on
f Directions:

- The members of your Equity Initiative Committee can use the worksheet below to list their top ideas
§ for employee resources and supports practice innovation.

® The Leader(s) of your Equity Initiative can develop an “elevator speech” that can be used to present
N your recommendations to top managers, decision-makers, and other key stakeholders.

Y Employee Resources and Supports System Toolkit Worksheet #10

7 Your Ideas for Employee Resources and Supports Practice Innovation

e

Ideas for Possible Innovation

Implementation Factors

Idea # 1. Summary of Key Components .

Purpose (Goals/Objectives)
Draft Statement

Expected (Measurable) Outcomes
Draft Statement

Pre-implementation Preparation (e.g., informational materials,
training, etc.)
Draft Statement

Announcement/Enrollment
Draft Statement

Steps 1, 2, 3, etc. of Implementation
Draft Statement

Estimates of Time and Resources Needed for Implementation
Draft Statement

Idea # 2: Summary of Key Co

mponents °

Purpose (Goals/Objectives)
Draft Statement

Expected (Measurable) Outcomes
Draft Statement

Pre-implementation Preparation (e.g., informational materials,
training, etc.)
Draft Statement

Announcement/Enrollment
Draft Statement

Steps 1, 2, 3, etc. of Implementation
Draft Statement

Estimates of Time and Resources Needed for Implementation
Draft Statement

Worksheet continued on next page

Meese Sg 19 1 "Secey Wa Wa  E-q Y




13 Work Equity Audit Toolkit | Step 4: Generate Ideas for Innovation

Z

o Employee Resources and Supports System Toolkit Worksheet #10 (continued)
é Ideas for Possible Innovation Implementation Factors

w

b4 Idea # 3: Summary of Key Components *  Purpose (Goals/Objectives)

- Draft Statement

j * Expected (Measurable) Outcomes

% Draft Statement

[a'4

&‘ * Pre-implementation Preparation (e.g., informational materials,
v, training, etc.)

L‘HE Draft Statement

e Announcement/Enroliment
Draft Statement

e Stepsl, 2,3, etc. of Implementation
Draft Statement

e Estimates of Time and Resources Needed for Implementation
Draft Statement

A
@ shg. Presep P (st olay ers De §om, ,a kersa y @ her $a keh?d ers

Share your ideas for innovation with people/groups that might be stakeholders and decision-makers
employee resources and supports, as well as people who will determine whether the innovation can
be pilot tested.

Go to Step 5 of the Employee Resources and Supports System Toolkit: Implement
Pilot of Innovations

S )

Figure 11: Step 5 of the Employee Resources and Supports System Toolkit
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