


 

BOSTON REDEVELOPMENT AUTHORITY 
 
 

SCOPING DETERMINATION 
 

FOR 
 

BOSTON COLLEGE 
INSTITUTIONAL MASTER PLAN 

 
 

 

PREAMBLE 
 
On December 5, 2008, Boston College (“BC”) submitted to the BRA an Institutional Master Plan 
Notification Form (“IMPNF”) seeking approval of a 10-year Institutional Master Plan that 
includes the former Archdiocese property acquired in several stages by BC (“Brighton Campus”) 
 
The BRA will review the proposed IMP pursuant to Section 80D of the Boston Zoning Code 
(“Code”).  As part of the BRA’s Article 80 review, Boston College is required to prepare and 
submit to the BRA a proposed IMP pursuant to Section 80D.  The document must set forth in 



 

In addition to the specific submission requirements outlined in the sections below, the following 
general issues should be noted: 
 
Á The City of Boston views its academic institutions as important economic and cultural assets 

and as valuable partners in a wide range of public policy priorities.  However, while the 
benefits of Boston’s academic institutions are felt across the city and even regionally, 
nationally, and globally, the negative impacts are generally limited to the immediate 
neighborhood.  This dictates that both the BRA and academic institutions work to carefully 
balance the goals of vibrant institutions and healthy neighborhoods. 

Á 



 

SUBMISSION REQUIREMENTS 
 

FOR THE 
 

BOSTON COLLEGE IMP 
 
The Scope requests information required by the BRA for its review of the proposed IMP in 
connection with the following: 
 

1. Approval of the Boston College IMP pursuant to Article 80D and other applicable 
sections of the Code. 

 
2. Recommendation to the Zoning Commission for approval of the Boston College IMP.  

 
The Boston College IMP should be documented in a report of appropriate dimensions and in 
presentation materials which support the review and discussion of the IMP at public meetings.  
Forty-five (45) hard copies of the full report should be submitted to the BRA, in addition to an 
electronic version in .pdf format.  An additional thirty-five (35) hard copies of the document 
should be available for distribution to the Boston College Task Force, community groups, and 
other interested parties in support of the public review process.  The IMP should include a copy 
of this Scoping Determination.  The IMP should include the following elements. 
 

1. MISSION AND OBJECTIVES 
 
Á Organizational Mission and Objectives.  Define Boston College’s institutional mission 

and objectives, and describe how the development contemplated or proposed in the IMP 
advances the stated mission and objectives.  In particular, the IMP should address Boston 
College’s competitive context and an explanation of the relationship between, on the one 
hand, Boston College’s competitive strategy and trajectory as an institution, and on the 
other hand its physical needs. 

 
Á Major Programs and Initiatives.  Describe any major academic programs or initiatives 

that will drive academic and physical planning in the future.  Included in the description 
should be current and future trends that are impacting Boston College and shaping program 
objectives. 

 

2. EXISTING PROPERTY AND USES 
 
The IMP should present maps, tables, narratives, and site plans clearly providing the following 
information: 
 
Á Owned and Leased Properties.  Provide an inventory of land, buildings, and other 

structures in the City of Boston owned or leased by Boston College as of the date of 
submission of the IMP, with the following information for each property: 
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Á 



 

Á Current zoning of site. 
Á Total project cost estimates. 
Á Estimated development impact payments. 
Á Approximate timetable for development of proposed institutional project, with the 

estimated month and year of construction start and construction completion for each. 

�ƒ



 

6. STUDENT HOUSING PLAN 
 
Article 80D mandates that institutions submit a Student Housing Plan as part of the IMP.  The 
IMP should address both the requirements set forth in Article 80D, which are reproduced below, 
and the additional requirements set forth in this section. 
 
Á Article 80 Student Housing Plan Requirements.  Pursuant to Article 80D, the IMP 

should address the following: 
 
Á The number of full-time undergraduate and graduate students living in housing facilities 

owned or operated by the Institution, including a breakdown by type of degree of 
program (undergraduate or graduate) and type of housing facility (dormitory, 
apartment, or cooperative housing facility). 

Á The number of housing units owned or operated by the Institution, by type of housing 
facility (dormitory, apartment or cooperative housing facility). 

Á Any housing requirements or restrictions the Institution places on its students (e.g. 
eligibility for on-campus housing, requirement to live on campus). 

Á The process by which the Institution directs its students to housing facilities. 
Á The Institution’s short-term and long-term plans for housing its undergraduate and 

graduate students on-campus and off–campus. 
Á Impacts of the Institution’s student housing demand on housing supply and rental 

market rates in the surrounding neighborhoods, including those neighborhoods adjacent 
to the Institution’s campus and other neighborhoods where the Institution’s students are 
concentrated. 

 
Á Alternative Scenarios for New Undergraduate Housing.  Given widely stated 

concerns about the placement of undergraduate housing on the Brighton Campus, BC shall 
study and present alternative housing proposals, including proposals to restrict 
undergraduate housing to the existing campus areas in Boston and Newton while still 
increasing the number of undergraduates housed in BC-controlled housing.  Scenarios to be 
studied should include at a minimum: 

 
Á Increased housing density on the areas currently proposed for undergraduate housing 

on the existing campus areas (e.g. the “Mods” site). 
Á Full build-out of the “Mods” site with new, denser housing during the course of the 10-

year IMP. 
Á Retention of housing on the Edmonds Hall site (in the existing structure or a 

replacement), with alternative siting of the proposed Recreation Center.   
Á Alternatives on the Shea Field site, including non-residential uses, decreased housing 

density, and setbacks or buffer zones. 
 
Á Graduate Housing.  The Task Force has raised a number of questions and concerns 

regarding proposed graduate housing on Foster Road.  BC shall work closely with the BRA, 
the Task Force, and the community at large to address these questions and concerns and to 
study any alternatives identified by the BRA through those discussions.  In addition, the IMP 
should address BC’s plans with respect to the rental units currently master-leased for 
graduate student housing and long-term plans for providing housing for graduate students. 
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other elements of campus planning in a way that will reduce the need for new infrastructure 
investments and maximize the efficiencies and synergies resulting from those investments 
that do take place.  For example, the open space plan can be designed in such a way that it 
contributes to stormwater goals; roadway construction and reconstruction can be 
coordinated with major utilities work; and the coordinated development of systems can yield 
opportunities for harnessing energy that would otherwise be wasted. 

Á Distributed Energy System.  With regard to the above, the development of an expanded 
campus offers an opportunity to provide for district energy needs in a comprehensive and 
sustainable manner.  The IMP should provide any information and analysis available on the 
potential scope of such a system, location options for such a system, and the ways in which 
potential air quality and noise impacts can be addressed.  The IMP should also describe the 
ways that energy issues, and sustainable energy and district energy planning in particular, 
are being integrated with other components of the planning framework. 

Á Boston Water and Sewer Commission and Massachusetts Water Resources 
Authority Comments.  The IMP should respond to the comments submitted by the 
Boston Water and Sewer Commission and the MWRA, which are contained in Appendix 2.  
The IMP should also articulate the ways in which the planning and design work related to 
water, sewer, and stormwater issues are being integrated with other infrastructure issues, 
the sustainability agenda, and any other relevant components of the planning framework. 

9. TRANSPORTATION AND PARKING MANAGEMENT / MITIGATION PLAN 
 
In addition to the submissions detailed in this Scope, Boston College should continue to work 
closely with the Boston Transportation Department (“BTD”) to outline an appropriate scope for 
studying and mitigating any transportation impacts of the proposed IMP, and with the MBTA 
and other public agencies on other proposed transportation projects.   
 
Á Existing Conditions.  Provide a description of Boston College’s existing transportation and 

parking characteristics, including data on mode share for employees and students, parking 
spaces owned and operated by Boston College, and policies regarding student and 
employee parking, and existing transportation demand management ("TDM") measures in 
place.  Describe key pedestrian and bicycle safety problems in the vicinity of the campus 
that might reduce the number of Boston College employees and students willing to use 
alternatives to the automobile. 

Á St. Thomas More Drive and Boston College MBTA Station.   BC shall coordinate 
closely with BTD, the MBTA, and relevant state agencies on comprehensive studies and 
alternatives related to the proposed realignment of St. Thomas More Road and the 
proposed relocation of Boston College MBTA station. 

Á Parking.  The IMP should examine the following issues related to Boston College’s current 
and future parking policies: 

 
Á Describe the anticipated impact of projected employment increases on parking demand 

and Boston College’s ability to meet that demand. 
Á Document the number of employee and student parking permits that have been issued 

in recent years. 
Á 



 





 



 

Á BC Affiliate Housing.  Boston College should work with the BRA and other City agencies 
to explore possible strategies for BC to encourage higher rates of faculty and staff residency 
in the surrounding neighborhoods to help reduce traffic and parking impacts and as a tool 
for neighborhood stabilization. 

Á Taxes and PILOTs.  In the context of the master planning process, Boston College should 
meet with the City's Assessor. 

 

14. PUBLIC NOTICE 
 
Á Public Notice.  Boston College will be responsible for preparing and publishing in one or 

more newspapers of general circulation in the City of Boston a Public Notice of the 
submission of the IMP to the BRA as required by Section 80A-2.  This Notice shall be 
published within five (5) days after the receipt of the IMP by the BRA.  In accordance with 
Article 80, public comments on the IMP shall be transmitted to the BRA within sixty (60) 
days of the publication of this notice.  A sample form of the Public Notice is attached as 
Appendix 4.  Following publication of the Public Notice, Boston College shall submit to the 
BRA a copy of the published Notice together with the date of publication.  
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APPENDIX 1 
COMMENTS FROM ELECTED OFFICIALS 

 

 



 

APPENDIX 2 
COMMENTS FROM PUBLIC AGENCIES 

 
 

 



 

APPENDIX 3 
COMMENTS FROM THE PUBLIC 

 

 



 

APPENDIX 4 
EXAMPLE OF IMP PUBLIC NOTICE 

 
 

PUBLIC NOTICE 
 
The Boston Redevelopment Authority (“BRA”), pursuant to Article 80 of the Boston 
Zoning Code, hereby gives notice that an Institutional Master Plan (“IMP”) was 
submitted by the NAME OF INSTITUTION, on MONTH, DAY, AND YEAR.  The NAME 
OF INSTITUTION IMP describes currently proposed institutional projects on the NAME 
OF INSTITUTION campus. DESCRIPTION OF IMP.  Approvals are required of the BRA 
pursuant Article 80 for the issuance of an Adequacy Determination by the Director of the 
BRA for the approval of the IMP.   
 
The IMP may be reviewed at the Office of the Secretary of the BRA, Boston City Hall, 
Boston, Massachusetts 02210 between 9:00 a.m. and 5:00 p.m., Monday through 
Friday, except legal holidays.  Copies may also be reviewed at LIBRARIES. 
 
Public comments on the IMP, including comments of public agencies, should be 
submitted to Mr. John FitzGerald, Project Manager, BRA, at the address stated above 
or by email at John.Fitzgerald.BRA@cityofboston.gov within sixty (60) days of this 
notice or by _______________, 2008. 
 
BOSTON REDEVELOPMENT AUTHORITY 
Harry R. Collings, Secretary 
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